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CBHE – Working Packages / Lump Sums II

• Applicants divide their projects in Work Packages (WP)

• Each WP defines tasks, activities and the corresponding deliverables  

Source: EACEA

• In the proposal, applicants provide a detailed estimation of costs and a split of the lump 

sum per WP and per beneficiary (= Lump Sums II)

• Evaluators assess cost details during evaluation and make recommendations, if needed

• Based on this, the lump sum is fixed during grant preparation



CBHE – Award Criteria (1)

• Relevance of the project (30 points)
− Purpose

− Objectives

− Link to EU policy and initiatives

− EU added value

− + additional criteria for Strand 1, 2 and 3

• Quality of the project design and implementation (30 points)
− Coherence

− Methodology

− Work plan

− Budget

− Quality control

− Environmental sustainability



CBHE – Award Criteria (2)

• Quality of the partnership and the cooperation arrangements (20 points)
− Management

− Composition

− Tasks

− Collaboration

− Commitment

− + additional criteria for Strand 2 and 3

• Impact (20 points)
− Exploitation

− Dissemination

− Impact

− Open access

− Sustainability and continuation

− + additional criteria for Strand 1, 2 and 3



Thank you for the attention!
☺☺☺ Good luck! ☺☺☺
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